CASEMIX REVIEW MEETING EVALUATION (HRT1302a)
Brisbane 6 March 2013
A Casemix-review meeting consisting of a morning data-tutorial and an afternoon planning workshop
was held in Brisbane on 6 March, prior to the costing group meeting. We discussed our recommended
approach to engage both senior management and clinicians in six-monthly data comparisons, and
reviewed our operational planning approach, using historical activity data at the unit level to help
predict future volume and bed day requirements. Feedback from the meeting was very positive with
100% of respondents agreeing that the meeting met their requirements, that the data reports are
useful, that the meeting was worth attending, and that the Roundtable staff provided professional
support. The one-day workshop format did not allow much time for participants to gain insights from
other members, or to learn specific improvement ideas for implementation.
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Key Statements

1. This meeting met or exceeded my
expectations

Rating
4.4

2. Improving operational performance
is a major priority for our health service

4.7

3. I feel prepared to implement at least
one of the ideas discussed at the
workshop

4.0

4. Other participating health services
provided useful insights and advice
during the meeting

3.9
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More than one! Valuable session.
Need some time to think and digest.
Yes.
I need to understand what we do now.

6 March 2013

100%

5. The session provided adequate time
to discuss key ideas and plans
6. The data reports and analysis are
(will be) useful to me

4.3
4.5





7. The venue and location were
appropriate for this meeting
8. The Health Roundtable staff
provided professional help and support
for this meeting
9. The operational planning
presentation provided useful ideas.

4.4



Definitely
New web design exciting.
I understand how they connect better
now.
I’m from Perth

4.7

4.2







Great potential keep going please!
Looking forward to using the tool.
Thought provoking, needs more
thought.
Very complex area. Good start but fear
it may need many refinements.
Interesting but I believe this is out of
scope for HRT.

4.6
10. Overall, it was a good use of my
 To re-gender enthusiasm.
time to attend this meeting.
General suggestions on how to improve the next meeting:
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