Mental Health
Improvement Group
6 &7 June 2012 Brisbane
Meeting code HRT1309

Why Participate?
♦ Find out how your

mental health service
compares with your
peers on key
performance indicators
♦ Share issues and

innovations with your
colleagues
♦ Develop practical action

plans to improve your
service over the next 612 months

Select Optional Activity
B6 on your subscription
agreement and return by
email or fax.

$A5,000 per Member
Facility (plus GST).
Individual delegate venue
fees are billed separately.

Earlybird discount of 2% if
subscription and payment is
made by 15 December 2012.

David Dean
Australia (02) 4385 5894
New Zealand (09) 889-2551
General.Manager@healthroundtable.org

This Mental Health Improvement Group reviews both inpatient
and community mental health data to identify innovative practices.
Data are organised for three major client groupings: Child &
Adolescent, Adult, and Aged (over 65).
The Group follows national KPI definitions for Australia and New
Zealand to the extent possible, and is working collaboratively to
develop metrics for community outcomes using HoNos scores.
The 2013 meeting will focus on how to train staff to deliver value for
money.

Mental Health
Improvement Group
2013
What does The Health Roundtable do?

What do you need to do?
♦ Designate a mental health contact for each

♦

♦
♦
♦

service group to be represented: CAMHS,
Adult, or Aged Care.
Provide an annual extract of your community
mental health data for processing, and review
draft data reports.
Report progress on current Aim Statements and
improvement plans.
Organise a delegation to attend the annual
workshop—up to four people per stream.
Identify an improvement objective for
implementation based on innovative ideas
learnt.

♦ Extract mental health inpatient data from

existing health service datasets.
♦ Collect and analyse mental health community

data, including HoNos outcome scores.
♦ Produce reports by Mental Health service
group on key performance indicators, and
inpatient DRGs.
♦ Facilitate the annual meeting of each service
group, and provide a summary report based
on the discussions.
♦ Provide phone and webcast support to all
members to assist with data interpretation.

Paul McNamara from Cairns & Hinterland, winner of the 2012 Innovation
award. Paul first presented at the 2012 mental health meeting. He
illustrated how QR codes can be used to access complex data quickly

The Health Roundtable
(ABN 71 071 387 436)
40 Port Jackson Road
Terrigal NSW 2260
Tel: (02) 4385 5894
Fax: (02) 9988-4552

The Health Roundtable helps health executives learn how to achieve
best practice in their organisations. We collect and analyse
operational and clinical data of our member organisations to search for
innovations in patient care. We promote collaboration and
networking amongst health executives and staff through our
roundtable meetings, workshops, and other activities.

